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Pa kanten

b~ - Usikkerhed og forandring har sat sig som grundvilkar i
vores samfund. Det gor laeringsparathed til en central
kompetence for enhver organisation, der gerne vil
fungere og overleve i dag




« We need to know why some cities
and regions are successfully
integrating their knowledge providers,
while others are lagging behind.

This cooperation plays a big part in
enabling Europe's regions and cities

to make the most of the most
precious resource they have: people's
brains, talents and willingness to

engage in their communities
(https://ec.europa.eu/commission/commissioners/201
4-2019/navracsics/announcements/making-
cooperation-core-business-role-university-industry-
partnerships-regional-innovation en)




“Innovation happens where
ideas and experiences collide —
where different branches of
knowledge interact within or
across national borders; and
where people with
entrepreneurial skills work side
by side with those who have
frontier knowledge” (op.cit.)
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Mindre potentiale, mere handvaerk!
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Boundaries are becoming more explicit because of
increasing specialization; people, therefore, search
for ways to connect and mobilize themselves across
social and cultural practices to avoid fragmentation.

The term boundary crossing was introduced to

denote how professionals at work may need to “enter [
onto territory in which we are unfamiliar and, to some |
significant extent therefore unqualified” (Suchman,

1994, p. 25) and “face the challenge of negotiating

and combining ingredients from different contexts to
achieve hybrid situations”
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tiden at skifte ud. .
Praecis som vi gerne vil have vores medarbejdere til at veerdszette klassikere og

at folge os, nar vi opfinder nye klassikere. Derfor forpligter vi os over for vores
medarbejdere i en form for gensidig aftale, hvor de giver den fuld gas, mens vi
forpligter os pa at give dem den bedste oplaering. Det er en form for frihed
under ansvar.

Hos os er det ikke bare szelgerne og designerne, der skal forsta vores kultur —
det skal alle vores medarbejdere. Mange virksomheder har kun vaerdierne
staende pa vaeggen, vi har vaeret vedholdende og har satset pa kontinuitet.

— Mads Nygard, SVP, Kvadrat
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Det geelder for en direktor om at komme ud af kontoret pa overste etage og rundt i firmaet og fornemme, hvad der foregar.
Det er ikke mikro-management. Det handler om at involvere sig. Pa samme made skal kursen for en virksomhed ikke
udstikkes fra broen uden nogen kontakt med, hvad der faktisk er brug for pa resten af skibet. Strategier er ikke noget, man
p/an/aegger gennem en forme/ proces det er noget, man lzerer. Henry Mintzberg
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Innovative organisationer har brug for laerende strategier
Opfindsomhed i veerdikaeden i Grundfos
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